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Research & Analysis of Migrant Labours

of Shergarh Block working in

Ginning Sector of Gujarat.

1. Background:
Shergarh Block is located in Jodhpur District. Area wise, it is geographically scattered and is covered by sand at most of the places. Most of the Gram Panchayats, Villages and Dhanis in this block are scattered on the sand dunes. The temperature of this block variates beween 40 to 45 degree celsius. As per the population counting held in 2001, the population of Shergarh Block is 3,36,855 residing in the area of 38,12,888 km. Total agricultural land is 3,37,158 km and total number of animals in this area are 7,16,043. Average annual rainfall is 31mm. Shergarh Block is the remotest block of Jodhpur District situated at 110 km away from city. There are such Dhanis, Village Panchayats etc which are not having adequate resources available for drinking water, food and light. Earlier there was adequate availability of resources and the rainfall was also sufficient. The main occupation of the people of this area was farming, based on seasonal rainfall. With the due course of time, the rainfall declined and the area started facing the drought. So most of the agricultural land got converted into infertile land and around 98 % area is facing the severe drought situation. As a result, people started facing the problems related to income and they were unable to arrange for their livelihood.  They are unable to provide food for their domestic animals also. So they had to leave their residences and migrate to far off places for earning their livelihoods. The government has also made varius provisions for facing the drought but due to lack of proper implementation of the policies and due to poor monitoring by the administration the situation is becoming worst day by day.
Due to drastic changes in the climate and absence of rainfall, the people from Shergarh Block started migrating to various places in search of the job and for earning their livelihood. As a result of this people in large numbers, went to Gujarat for the job and there they started doing the job of Hamaal in the various Ginning factories. Here they started working as a labour and they were given monthly remuneration for the work done by them. As the labour was costly in Gujarat, so they started taking the contracts from the factory owners and started bringing labours from their native place i.e villages of Shergarh Block and started earning the commission from the factory owners and they themselves also worked as a labour. So in this way the trend of migration started and lot many people started going to Gujarat in order to work in these Ginning Factories. Hiring procedure was being carried out on the basis of relation with the labour, age and on the basis of his experience in the same line. Generally the young people and children are taken for the job. They are mainly indulged in loading and unloading of trucks and the other major activity performed was related to making of “Gaath”. The traveling expenses of labour are initially bared by the contractor, which is deducted from their final payment which is being done after completion of the work. The labours are provided light, water, shelter facility from the owner of the factory and the food facility is given by the contractor. During the illness, the expenses are beared by them only.  At few factories, first aid kit is available. Major diseases that can occur is related to respiratory disorders and they are not provided with any masks for their protection. Major accident can also take place by falling of Gaaths on them as the weight of each Gaath is around 1 Quintal.
With the help of the initial survey conducted and through the help of this Research we have come to know that around 70 % population is migrant and the biggest group is going to work in the mines located in the Jodhpur and Balesar. The second biggest group is of the migrants of Ginning Sector in Gujarat. Through this research we have come to know about the various situations, problems, difficulties of the migrants and their families left behind at their residences in the villages. We are also able to find out the exact sense/ meaning of Migration and how it is being carried out and what are the major issues and problems of Migration. 
2 Related to Study:
2.1  Need of Study:
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Most of the migrants went to varius districts of Gujarat, M.P etc. for earning their livelihood. Out of these, most of them went to Gujarat and are indulged in Ginning Sector as a labour. They are facing lot many problems related to their work place, environment, residential, health, family and personal problems. So we have felt the need of a detailed study of the situation, issues and problems related to health, personal, family, working environment, labour right etc and can try to provide them help, guidance, identity, support in finding the solution for the problems related to their migration at both source and destination ends so that their working conditions and surrounding environment could be improved and awareness could be created regarding their rights and also their families left behind in the villages could be benefitted. This will ultimately result into upliftment of their living standard. Overall, we have tried to find out how M.S.C (Migration Support Centre) can prove helpful for these migrants working in Ginning Sector Industries of Gujarat by immediate intervention.
2.2. Objectives:
The main objective of this research study is to:
1. Find out total number of migrant labours of 5 Panchayats of Shergarh Block working in Ginning Industries in Gujarat:

2. Understand the Recruitment System of Ginning Sector Industries.
3. Identify the problems and issues of these migrant labours.

4. Understand the legal perspective of these migrants.

5. Understand the working conditions and environment in Ginning Sector.
6. Find out the status of Social Security at destination place.

7. Find out the status of residential accomodation provided at destination place.
2.3 Methodology:

In order to understand the situation, issues and problems related to health, personal, family, working environment, labour right etc of the Migrants of Ginning Sector, we have selected an area of 5 Gram Panchayats where the survey and interviews are conducted and efforts are made to collect the factual position and datas. On the basis of this, we have drawn the conclusion and the presentation is being done. The sample selected for interview is of 30 migrants from each Gram Panchayats. The Gram Panchayats selected for the Research are as follows: Shergarh, Sai, Sointra, Siyanda and Bhungra. By this research we have come to know that the second biggest migration place is the Ginning factories of Gujarat and the work carried by these labours is related to Hamaali.
2.3.1 Sample and Sampling Area:
Sampling Area identified for this Research is of 5 Village Panchayats each having the sample of 30 Migrants i.e 30 Ginning Sector Migrants from each Village Panchayats are interviewed. So, the Total Sample is of 150 migrants from 5 identified Village Panchayats. (Shergarh, Sai, Sointra, Bhungra and Siyanda).
2.3.2 Phases of Study:
The work of the research is being carried out in 5 phases i.e proposal formation, primary data collection, secondary data collection and the analysis & presentation preparation.

2.3.2.1 Proposal Formation: 

First of all a proposal has been written in which information regarding subject, objective, and methodology of research is written.

2.3.2.2 Primary Data Collection: The Primary datas are collected by the help of below mentioned tools:
a) Case Study

We have prepared 4 case studies out of which 3 case studies are of Contractors and one is of a Labor. One case study of the Contractor indicates how he gto demoted from the Contractor to Shramik, second case study of the contractor is related to different types of Contractor and the third case study of Contractor is related to his various issues, problems, working environment and conditions. Thed case study of labor indicates the general view of labor and his working conditions, earnings, savings, medical facilities at work place, major risk involved in job and the arrangement of water, electricity, accommodation and food for them Ginning Sector Industries of Gujarat

b) Questionnaire

A Questionnaire is being prepared and being filled by us on the basis of information given by the Migrants in Ginning Sector of Gujarat and thus datas and information is collected in the recommended format. Efforts are made so that we can come to know about the various issues, problems related to them and to find out the status of social security at destination point, legal perspective, recruitment procedure etc.
c) Focussed Group Discussion

3 Focussed Group meetings is organised with the different migrants working in different places of Gujarat and the topics related to situation, issues, labour rights is discussed and efforts are made to create awareness about health perspective, legal perspective, social security and to facilitate them in solving their problems and uplifting their living standard.
2.3.2.3 Collection of Secondary Data:
Panchayat Survey

Survey is conducted in 5 Gram Panchayats and efforts are made to understand the factual position of migration in these panchayats by gathering the actual number of migrants from these panchayats (% vise) and the percentage of migrants working in Ginning Sector Industries at Gujarat.
2.3.2.4 Analysis of Data:
Analysis of data is being done by putting them in the tabular form, being prepared in Computer Excel Sheet.
2.3.2.5 Presentation Preparations:
Power point presentation will be made with complete details and clarity. Other than the datas collected, tables, graphs, photos related to work place is also the part of report. 
3. Reference:

Situated in North-Western India, Rajasthan is the largest state of India in terms of area.  Rajasthan has a population of over 56 million with a projected annual growth rate of 2.8% exceeding the national average of 2.1%. The Great Indian Desert known as the Thar Desert in the west of Rajasthan covers over 60% of its area and includes 12 of its 32 districts. The state is vulnerable to drought due to its arid and semi arid climatic conditions.  Two-thirds of this desert area has aeolian soil with little clay or silt to support agriculture.  Rajasthan owns just 1% of the national water resources while occupying over 10% of nation’s total land area. Poor natural resource management and degraded traditional practices contribute to drought conditions in the state. Many people suffer from acute water shortage and the accompanying negative effects of drought almost every year. Women, children, agricultural laborers, small farmers and other unskilled laborers suffer the most from yearly droughts. Human actions such as over consumption of water resources and increasing human population also contribute to causing drought.  In last 50 years, Rajasthan experienced 44 droughts.  Continuous drought situation negatively impacted on traditional sources of local livelihoods: dryland agricultural and livestock.   

Looking around the daily wage laborers markets in the cities, one can easily find people from villages looking for somebody to provide them with work. Around the same time in past years, it has been difficult to find laborers, but now they are in huge numbers quarrelling with each other to be hired. These people are migrants from other parts of Rajasthan. Nearly 10 million families in Rajasthan are affected because of drought in last few years. The worst affected are landless agricultural labourers, for whom relief works and NREGA are the only hope. 

4. Explanation of situation of Migrant Labours in Ginning Industries of Gujarat:
4.1 Situational Analysis:

We have tried to do the situational analysis of the Ginning Migrants by considering the various factors putting an impact in the life of these migrants. Detailed discussion on each and every factor is done by us, which is as follows: 
i) Arrangement of Water: 
The arrangement of water is proper at the work place as well as at the residence. At most of the factories, residential facility is available. In almost all the factories, bore well facility is available and the water is used for drinking as well as for the purpose of bathing, clothing etc. The owner of the factory does not charge any money from these workers for availing of water through the bore well.

At few factories, which are very big in work and annual sales turn over, the labours have to reside in nearby areas / colonies as there is absence of space for all the labours where more than 150 labour are working together. In Gujarat, there is adequacy of water and so at the rented accommodation also, they find sufficient water to drink and to consume for different purpose. In this case, the monthly expense of water is beared by the Contractor and not by the labour.

So we can say that they are having adequate facility of water at their work place as well as at their residential places (rented).
ii) Electricity

Generally the labours have to work in the Ginning Factories, in which the normal height of the walls is very high and so during the season of winter and rainfall, they find it easy to work in presence of natural sun lights. Other than this, light lamps are used by them while working. They are having adequate facility of light at the work place.

As mentioned earlier, generally the labor has to stay in the rooms constructed within the premises of factories and so they have to stay in single rooms (15 Labours) constructed at the work place, where they are having proper electricity connection and they are given a facility of bulbs and fan at the rooms. The electricity expense is beared by the owner.

At few factories, where the number of workers is higher, many of them has to stay outside the premises of factory, in that case, the monthly expenses of electricity are beared by their Contractor.
iii) Monthly Remuneration

The monthly remuneration given to these migrants vary from Rs. 1500 to Rs 10000. It depends on various factors like: age of migrant, relation with contractor, experience in the same line of activity, hard work doing capacity, speed of doing the work and bargaining between labor and contractor initially.
Children at the age of 14 to 15 years who are going out for work, are hired @ Rs. 1500 to Rs 2000 per month. Those migrants who are above the age of 18 and below 40 years are hired @ Rs 4000 to Rs 8000. The contractors, generally earns Rs 10000 to 12000 per month. So we can say that the youths between the age group of 18 to 30 years are paid higher as they can work more and faster also.

Those migrants who are relatives of the Contractor are paid slightly higher than other labours. This variation in amount varies between Rs 100 to 500 only.
Those labor who are within the age of 18 to 40 and are going for work at the Ginning Factories for the first time, are paid less in comparison to those who are having experience in the same line of activity. This is one of the major factor influencing the monthly remuneration in most of the cases. Because some times it is seen that a person having more experience is paid less. The reason behind this is, the person is a labor and the other one is contractor.
There are labours who are of same age but they are unable to do hard manship, so they are lesser paid in comparison to other labor of same age group.
That who have the speed to finish the work and takes lesser time in accomplishment of the task, are paid higher.

Those labor who also bargains at the time of their selection done by the Contractor, the Contractor has to pay bit higher to such labours.
Payment of remuneration is generally being done by cash and that too, after completion of work. In between if a labour wants money, he can take advance from his contractor. 

No legal documentation / agreement is being done between the Labor and the Contractor. Incase of Contractor, the agreement is being done between the Contractor and the Owner of the Factory. At most of the places, this agreement is being kept by the owner only. At few places copy of the agreement is being given to the Contractor only. This agreement is done Gujarati Language only.
 iv) Travelling Expenses

The traveling expense of all the migrants is being beared by themselves only. Initially the traveling expense is being paid by the Contractor which is further deducted at the time of doing final payment to them after completion of work. 

In case of Contractors, they also have to bear the expenses from their own pocket. Though they takes a token amount for the factory owner and pays the expenses for this but that money is also deducted while doing their final payment.
v) Food Facility

Generally the food facility is being given by the Contractor and he used to bear the expenses of all the labours being brought by him.
They are given 2 diets per day i.e lunch and dinner. Tea is also provided to them twice / thrice a day.
Generally the food given to them is not nutritious and the quality of food is also deteriorated which results into rising of various sorts of diseases and they also becomes the victim of malnutrition.
The diet provided to them comprises of one Vegetable and Chapatis. The vegetable given is Dal, Sev etc.
vi) Accommodation Facility

At the work place these migrants are bound to stay within the factory premises. Inside these factories, rooms are constructed having the size of 10 Length * 15 Width and 10 Feet Height. In a single room, 12 to 15 labours are made to sleep together. Electricity connection is present in the rooms and they are having bulbs and fans inside these rooms. The rent is not being taken from the owner for this accommodation. 
In case of those factories where the number of workers is high, most of the labor used to reside in the colonies (slums) located in nearby areas and the expenses of house (rent) is being paid by the contractors and not by these labours. In these rented accommodation 10 to 15 people are made to stay together in a single room accommodation. 
These rooms in both the cases are  untidy and foul smell is coming out from it.
vii) Medical Facility

At the work place, in few factories first aid medical kit is present and mostly there is absence of any medical facility at the work place. No medical checkups are being arranged neither by the contractor and nor by the owner for these labours. At the time of illness, the expenses of medicine and consultancy, the expenses are being beared by them only. Same is the condition with the Contractors also and they have to bear the medical expenses from their own pockets. No mediclaim policy is being taken for the Contractors and the Labours. 
viii) Leave 

At the work place, they have to work for all the days i.e on the days of weekly power cut also, they have to prepare the Gaaths. At some factories the working hours on the power cut days is less than 10 hours, but they have to work on that day also. During illness also they are  bound (pressurized) to work by the contractors because they have taken the work on contract and they have to accomplish the task within the pre defined tenure.

Whenever any labor wants to avail leave, he has to inform his contractor and one day’s salary is deducted from their monthly payments.

During any emergency / function at their residences these labours are unable to come because they have promised to work for all the days of the month and if the labour becomes adamant to go to home, he has to loose his employment in that case.

At few places the contractor also permits them to go to their house and come back to work. During this tenure also the deduction is done from their payments on the basis of total number of days they availed the leave. 

At most of the places, case is same for the Contractors also. During this tenure also the deduction is done from their payments on the basis of total number of days they availed the leave. 

ix) Insurance Facility

The owner of the factory as well as the Contractor, does not do any sort of insurance (mediclaim and life insurance) for the labours.

At few places the owner do the life insurance of all the labours of amount Rs 50000 whose premium is around Rs 200. Though this amount is being paid by the contractor but the same is deducted from their final payment done by him. These labours are also not given any written document / proof of this insurance and the owner verbally says that he has done their life insurance as he is also present among them when the Contractor does the insurance of them.
x) Advance  Payment
Before going to the work place, the Contractor used to pay a certain amount to the Labor at his residence. No written documentary proof is given to the labor regarding this but the Contractor used to keep it noted down in his diary.
In case of Contractors, they also used to take a certain token amount form the Owners of the Factory before bringing the Labours at the work place. In this case the written agreement is being done between the Contractor and the Owner.
The amount of advance in case of labours varies from Rs 3000 to Rs 10000. This variation is based on multiple factors like interpersonal relation between labour and contractor, experience of the labour, bargaining with the contractor, speed od doing the work etc. 
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xi) Probability of Major Accidents at work place

At the work place the probability of various types of mishaps is high. The first probability of mishap is of falling of Gaath on the labor. Generally the weight of the Gaath varies between 50 Kg to 100 Kg. So due to this the death of the labor can also occur.
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Other probability is of falling of hooks and on the labours. There are hooks which used to hold heavy pipes in which the processing of Cotton is done. 
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One more probability is of falling of pipes on labours. In case of semi and fully automised factories, huge and heavy pipes are used as a source for processing of cotton these pipes can also fall on the labours and can cause major accident.
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Other probability is of crushing of fingers in the compressor, which is manually operated. With the help of this compressor, the fine cotton (finished goods) is compressed in order to make a Gaath and pack it.
xii) Bedding Facility

At the work place, the factory owner used to provide plastic bag to sleep on it and at few places they are also given Bori to sleep on it. They also provide blankets to them.

At the places where the number of labours are high and they have to stay outside the premises then these arrangements are being done by the Contractors.

These blankets and Boris are used one and not the new one and are also dirty and foul smell is coming from them.
xiii) Entertainment Facility

There is no arrangement of entertainment for the labors at the work place. The other major fact is this that they have to do hard work on all the days of the month and so they do not get the time for that. At times when they get the spare time, they used to visit to near by places, some used to boose (Hathkad Sharaab), which is available in slum areas / colonies. 
xiv) Monthly Savings and Bank Account: 
Generally the labour is not able to do bulk savings. The amount of savings varies from Rs. 1000 to Rs. 3000 per month and that too sometimes get consumed in the coming months due to any emergency in the family. So we can say that, at the end, they are unable to save anything.
Most of them are not having bank accounts and they also do not feel the need of the same because at the time of their need they gets the payment from their Contarctor at the work place and during the emergency at their residences, the money is delivered by the source person of the contractor.
xv) Agreement for work and payment b/w Labour and Contractor
While hiring a person for working in Ginning Industries of Gujarat, the Contractor does not sign any agreement with him. Finalisation on all the issues related to the labour is being done orally like the decision on his salary, working hours, advance payment, leave, medical facility etc.
xvi) Working Hours

Generally the labour has to work for more then 12 hours a day and for this he has been informed initially when he is being taken from his home. The time period of working at the factory starts from 8 am & ends at 8.30 pm.

The contractor who is also working as a labour has to work for same time period.
xvii) Overtime and its payment

During the Maximity of work load i.e. October to February month, the labour has to do work for more then 14 hours and for this over time they are not being paid any additional payment. 
xviii) Agreement b/w Contractor and Factory Owner

An agreement is being signed between Contractor and Factory Owner in which the details regarding his payment, commission, advance, work time (From – month to - month) etc. are being mentioned and this agreement is being signed by both the parties of agreement.
The agreement is destroyed after completion of work by both the parties.

This agreement is done in local language (Gujarati) at most of the places.
xix) Losses to Contractor due to non competency of labour

At many instances the labour has refused to work after comming to the work place. The reason is this that he is unable to do such a hard work. Under such circumstances the contractor has to make him free and he has to put additional work load on other labour. Some times it has happened that the labour at larger numbers have run from the work place and so as per the agreement done with the factory owner, the contractor has to pay penalty to the owner.                                                      (Case Study – Mr. Bijaram)  
xx) Types of Contractor

There are contractors who are having the direct contact with the factory owners and they used to take people for the work and used to earn commission and are also working as a labour in the factory. 

Other type of contractors are those who takes the contract of labour i.e they agrees to bring certain number of labours for work and then these labours are handed to other contractors who are having the direct contact with the owner of the factory.

xxi) Work Cycle ( August to March) & Maximity of work load (October to February)

The work cycle starts from the month of August and ends in the month of March in case of most of the factories. So we can say that the work cycle is of 8 months.

In some factories the work ends in the month of February and in some factories the work starts in the month of November.
xxii) Types of Machinery
 At present, there are mainly 2 types of machineries operating in Gujarat one is Semi Automised and other is fully Automised.
In case of Semi Automised machineries, manual intervention is required for putting raw material (kapaas) in to the slider , for collecting the finished cotton, for compressing the cotton, packing the Gaaths, labeling and then for storage of the same.

In case of Fully Automised machineries, manual intervention is required for putting raw material (kapaas) in to the slider, packing the Gaaths, labelling the Gaaths and then for carrying to storage place. 
 xxiii) Lunch Break
Generally there is no fixed time for lunch and at many places the labour is free to eat as he gets free from his work in the morning as well as in the evening but they have to eat one by one i.e. all of them can’t go to eat together. The lunch break timings are generally  from 1 pm to 3 pm. Lunch break hours are approximately of 2 hours.
xxiv) Reporting during leave / illness

Whenever the labour is ill or unable to work they have to inform the contractor and at several times they are being pressurised to work even after they are sick.

The contractor has to inform the supervisor/Factory Owner’s representative while availing the leave.
xxv) Job Profile

The Contractor as well as the Labor has to do the hard work of more than 12 hours a day. The basic work done by them includes unloading of the raw material, putting of raw material (Kapaas) into the slider, collection of processed cotton, collection and storage of seeds and oil of Cotton, operating the compressor machine, formation of Gaaths, packing of Gaaths, labeling of Gaaths, storage of Gaaths and loading of Gaaths in trucks.
At many places there are contractors (work) who are there to do the supervision of the labour.
xxvi) Recruitment System
Generally the recruitment of a man as a labour is done by the Contractor on the basis of his age, experience, interest of labor, willingness to do hard work, relation with contractor and prior experience of contractor with the labor if any, energetic, able to accomplish the task quickly.

Generally the people selected for the work in Ginning Sector should be young and the age limit varies from 14 years to 40 years. Children of age 14 to 18 are paid less and the people of the age more than 19 to 40 years are paid more as they are able to lift the heavy Gaaths and are able t perform the task fastly as they are experienced also in the same line of activity.
Those who are really shows their interest in doing the task  and are able to hard work for more than 12 hours a day are taken for the job.

Those who are friends, relatives and are the persons known to the contractor are taken for the task. They generally avoid freshers without having the relation with the contractors. 

The contractors give preference to those who are experienced in the same line of activity and are energetic and can perform the task very quickly.

No recruitment letter and experience letter is given to the labor by the contractors.
Generally those who are sick from any severe diseases are not selected for the work.
A man who is a labor, experienced, is into a factory for a long time or brings any reference to the owner of the factory,  is considered by the factory owner to give him the contract of labours and work. Written agreement of work, contractor’s remuneration, total work payment, advance payment, mode of payment and number of installments is also mentioned in it .
xxvii) Age
The age group of labour varies between 14 years to 40 years.
xxviii) Religion

Mostly the labour going to work in the Ginning factories of Gujarat are from the Hindu Religion. People from Muslim community are also going to Gujarat for the same work.
xxix) Marital Status

Mostly the people going to work in the Ginning factories of Gujarat are married.
Few children are also going to work in these factories.

Mostly the Contractors are married.
xxx) Family Constitution

Generally the migrants going out for the work in Ginning Industries of Gujarat are having nuclear families i.e. they are not living with their parents and brothers and sisters. 
4.2 Case Study:
4.2.1         Case Study- Demotion from Contractor to a Shramik
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Name:                        Mr Bijaram Garg

Address:                   Near Shiv Mandir,                                        

                                   Guron Ki Dhani, 

                                   Vill- Ramgadh, Shergarh 

Age:                           25 years 

Marital Status:          Single

Work Place:              Shree Uma Shakti Oil & Cotton Industry

                                   Near Umaiya Vidhya Mandir, Vinchhiys- Paliyad Road,

             At. Rupavati, Distt- Rajkot, Gujarat 360055

            (9427237341, 9427237349, 9429043261, 9427271957)

Name of Factory Owners: Mr. Amrutbhai Patel  

                                            Mr. Vipulbhai Patel

                                            Mr. Jeevanbhai Patel

                                            Mr. Amolakbhai Patel

Total Experience:                    10 Years

Experience in same Factory: 2 Years      

Mr Bijaram is working as a labour in the various ginning industries of Gujarat for the last 10 years. He has worked in Ginning Industries of Mehsana for 3 Years, in Baroda for 2 Years, in Bhavnagar for 2 years and in Rajkot for last 3 Years. He has been working in the Shree Uma Shakti Oil & Cotton Industry for the last 1 year as a Labour Contractor and he has taken work of “Hamaal” from them by signing an agreement with the owner. As per the agreement, he has to make an arrangement of labours that are going to conduct the work of Hamaali and will also make the “Gaaths”. This agreement was totally based on completion of work without any fixed working hours. Prior to this, he has always worked as a labour in the various industries of Gujarat.  

As per the agreement, he selected 11 people for working as a “Hamaal” in the above mention Factory. The names of these labours are as follows:

1. Mr. Dalpat Ram of Village- Bhakri, Rohat, Distt.- Pali

2. Mr. Sarvan Ram of Village- Bhakri, Rohat, Distt.- Pali

3. Mr. Harjiram of Village- Chandelai, Rohat, Distt.- Pali

4. Mr. Bhoma Ram of Village- Bhakri, Rohat, Distt.- Pali

5. Mr. Deva Ram of Village- Bhakri, Rohat, Distt.- Pali

6. Mr. Khushala Ram s/o Mr. Goverdhan Ram of Village- Ramgarh, Shergarh, Distt- Jodhpur

7. Mr. Bhakar Ram s/o Mr. Bhoma Ram of Village- Ramgarh, Shergarh, Distt- Jodhpur

8. Mr. Shravan Ram of Village- Ramgarh, Shergarh, Distt- Jodhpur

9. Mr. Pappu ram s/o Mr. Pema Ram of Village- Ramgarh, Shergarh, Distt- Jodhpur

10. Mr. Sevaram s/o Mr. Dana Ram of Village- Ramgarh, Shergarh, Distt- Jodhpur

11. Mr. Nema Ram s/o Mr. Sugana Ram of Village- Ramgarh, Shergarh, Distt- Jodhpur

Out of these 11 labours, 5 labours were from Pali District. He came in contact of these labours while working as an assistant (Khalasi) in Dairy Truck in Pali.

As per the agreement done with the owner, he is being paid Rs. 63000 per month and he has also taken a token amount of Rs. 40000 from them in order to pay advance to the hired labours. Further he has hired these labours at the monthly remuneration of Rs. 3000 to Rs. 6000. This variation in salary is as per the work done by them. Say for example, those labour who are capable of lifting a Gaath of 100 Kg and is also having an experience and can work fast, is hired @ Rs. 6000/ month. He has also given an advance of Rs. 3500 to Rs. 5000 to each one of them but he has not done any sort of agreement with these labours.

As per the promise done by him with the hired labour, the food expenses are to be beared by him only and the factory owner will provide bedding, water, electricity and accomodation facility to them. Initially, travelling expenses are being beared by Mr. Bijaram, which are being deducted from the monthly remuneration of the labours, while doing the monthly accounting. This money is to be paid directly by the contractor (Mr. Bijaram) to these labours. While availing the leave, the labours have to inform the contractor. During the illness of labour, the expenses are to be beared by him only. On every Friday, power cut is there but they have to make the Gaaths on this day but the working hours were less than 10 hours. Other than this, insurance of these labour (1 lac sum assured) is also being done by the owner and the premium is being paid by the owner only.

4.2.2                                      Case Study- Contractor (Labour)
Name:                        Mr Rimaram Bhil s/o Mr Surta Ram Bhil
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Address:                   Vill-Prem Sagar,

  Gram Panchayat .- Bhugra,                           

Age:                           40 years 

Marital Status:        Married

Work Place:             Rounak Cotton Mills Private Limited

                                  Surendranagar,Gujarat 

Name of Factory Owners: Mr. Jasubhai

                                            Mr. Amrutbhai S/O Mr. Jasubhai  

Total Experience:                    20 Years
Experience as a Contractor:  13 Years      

Mr Rimaram is working as a Contractor in the various ginning industries of Gujarat for the last 20 years. Initially he has worked as a labour in the Ginning Factories for 7 Years and after that when he has understand the requirements and challenges and has also cultivated the relations with the factory owners, he started working as a Contractor (Labour Support) and has been working as a Contractor for the last 13 years. He used to take a contract from a Contractor (Work) to provide labour for the loading and unloading of cotton from the trucks. This Contractor (Work) who is having the direct contact with the factory owner, used to give the contract to labour Contractor and sign an agreement  for providing the labour and also used to give advance money (up to Rs. 20 lacs) for paying it to the families of the labour. At the accomplishment of work, the final payment is done by Contractor (work) to the labours and to the Contractor (labour). Before hiring a man as a labour, he used to take the help of his friends and relatives and used to give them an opportunity to work. He also used to screen the candidate and confirm that whether the candidate is able to do hard labour or not and he should also be able to work for minimum 12 hours a day. So, generally he used to select the young people for the work and he also used to talk with the parents of the labour for the same.  He has worked in Ginning Industries of Surendranagar for 7 Years, in Eedar for 8 years, Morbi for 3 Years and in Rajkot for 2 Years. This agreement was totally based on completion of work without any fixed working hours. 

As per the agreement, he used to hire 30-50 people and for that sake, he used to take upto Rs 20 lacs as a token amount taken from the Contractor (Work) and used to pay Rs. 4000 – 10000 to the labour as an advance before taking him to the work place, which is based on the length of relation, age and experience with labour. The labour is also being given additional amount as an advance as per his requirement and emergencies. These labours are hired @ Rs. 3000 – Rs. 8000 per month as a salary. Though an agreement is being done between the Contractor (Labour) and Contractor (Work), which is being destroyed after doing the total work but there is absence of any contract being signed between the labour and the Contractor.

As per the promise done by him with the hired labour, the food expenses , bedding, water, electricity and accomodation facility is provided to them by the factory owner. Initially, travelling expenses of all the labours are being beared by Mr. Rimaram, which are being deducted from the monthly remuneration of the labours, while doing the monthly payment. This money is to be paid by the Contractor (Work) to these labours. While availing the leave, the labours have to inform the Contractor (Labour) and the deduction in salary is also being done in case of taking leave. During the illness of labour, the expenses are to be beared by labour only. Power cut is done in Wednesday every month and it is a holiday for the staff but if the truck loading is necessary then it is being done but the working hours were less than 10 hours on this day and rest of the time they have to work for 12-14 hours a day. The reason is this that Mr.Rimaram also gets commission on loading and unloading of trucks (1 Truck=10 Tonnes Cotton and Comission on 1 Truck is Rs 35 per tones i.e Rs. 350 per truck) Per day 5-6 trucks are loaded/ unloaded and his monthly commission is around Rs. 60000. 

The work cycle starts from the month of August to March. The payment of the salary is being done by the Contractor (Work) after accomplishment of the work. He is being given the salary for the work being done by him and the commission is being paid to him on basis of  total number of trucks loaded and unloaded (1 Truck=10 Tonnes Cotton@ Rs 35 per tones i.e Rs. 350 per truck).

In some cases, the labour leaves the work and goes back to his residences. Under such circumstances the advance given to him by the Contractor (Mr Rimaram) is being repaid to the factory owner i.e the loss is being beared by the Contractor (Mr. Rimaram).

4.2.3                                   Case Study- Contractor
Name:                        Mr Pukhraj Meghwal s/o Mr Nagaram Meghwal

Address:                   Vill-Devigarh,                                                  

  Gram Panchayat. - Sai, 
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Age:                           35 years 

Work Place:              Shree Sagar Cotton Private Limited

                                  Sabarkantha, Himmatnagar, Gujarat 

Name of Factory Owners: Mr. Deepakbhai Patel  

Total Experience:                    22 Years

Experience as a Contractor: 10 Years      

Mr Pukhraj is working as a contractor in the various ginning industries of Vijapur Village of Mehsana District for the last 22 years. Initially he has worked as a labour in the Ginning Factories for 12 Years and after that when he has understand the requirements and challenges and has also cultivated the relations with the factory owners, he started working as a Contractor and has been working as a Contractor for the last 10 years. Before hiring a man as a labour, he used to take the help of his friends and relatives and used to give them an opportunity to work. He also used to screen the candidate and used to confirm that whether the candidate is able to do hard labour or not and he should also be able to work for minimum 12 hours a day. So, generally he used to select the young people for the work and he also used to talk with the parents of the labour for the same.  He has worked in Ginning Industries of Mehsana for 22 Years and has taken the contract from the owner of this factory for the first time. He has taken work of “Hamaal” from them by signing an agreement with the owner. As per the agreement, he has to make an arrangement of labours that are going to conduct the work of Hamaali and will also make the “Gaaths”. This agreement was totally based on completion of work without any fixed working hours. 

As per the agreement, he used to hire 30-50 people and for that sake, he used to take upto Rs 10 lacs as a token amount taken from the factory owner and used to pay Rs. 4000 – 10000 to the labour as an advance before taking him to the work place, which is based on the length of relation and experience with labour. The labour is also being given additional amount as an advance as per his requirement and emergencies. These labours are hired @ Rs. 3000 – Rs. 8000 per month as a salary. Though an agreement is being done between the contractor and owner, which is being destroyed after doing the total work but there is absence of any contract being signed between the labour and the contractor.

Further he used to hire these labours at the monthly remuneration of Rs. 3000 to Rs. 8000. This variation in salary is as per the work done by them and also based on experience. Say for example, those labour who are capable of lifting a Gaath of 100 Kg and is also having an experience and can work fast, is hired @ Rs. 8000/ month. 
As per the promise done by him with the hired labour, the food expenses , bedding, water, electricity and accomodation facility is provided to them by the factory owner. Initially, travelling expenses of all the labours are being beared by Mr. Pukhraj, which are being deducted from the monthly remuneration of the labours, while doing the monthly accounting. This money is to be paid directly by the owner to these labours. While availing the leave, the labours have to inform the contractor and the deduction in salary is also being done in case of taking leave. During the illness of labour, the expenses are to be beared by labour only. Power cut is done in rotation every month say for example in one month the power cut is done on Wednesday, in other month it is done on every Thursday but they have to make the Gaaths on this day but the working hours were less than 10 hours.

In every contract, the contractor earns Rs. 10000 per month (Salary and Commission) and the work cycle starts from the month of August to March. The payment of the salary is being done directly by the owner including the commission and salary of contractor. He is being given the salary for the work being done by him and the commission is being paid to him on basis of  Gaaths making and loading of the same (Rs 12 / Gaath, Rs 12 per loading of Gaath, Rs. 0.50 per Seal put on the Gaath)  .
In some cases, the labour leaves the work and goes back to his residences. Under such circumstances the advance given to him by the contractor (Mr Pukhraj) is being repaid to the factory owner i.e the loss is being beared by the contractor.

4.2.4 Case Study-  Shramik

Name:                        Mr Amar Singh Rajput s/o Mr Bhim Singh Rajput

Address:                   Vill-Premsagar, 

  Gram Panchayat .- Bhungra, 

Age:                           32 years 

Marital Status:        Married

Work Place:              Rounak Cotton Mills Private Limited

                                  Surendranagar,Gujarat 

Name of Factory Owners: Mr. Jasubhai

                                            Mr. Amrutbhai s/o Mr. Jasubhai  

 Total Experience:                    18 Years

Mr Amar Singh Rajput is 32 years of age and he has been going to work in Cotton Industries of Gujarat for the last 18 years as a labour. He is indulged in Hamaali work in the cotton factory. He has started going to Gujarat at the age of 14 years and initially he was given a remuneration of Rs. 1000 per month. He has been working in the factories of  Surendranagar for the last 10 years and he has been working for the above mention factory for the last 5 years.

He is having a single family system in which total number of family members in his family is 4 (Husband, Wife, Son and Daughter). His parents are residing in nearby house and he is having 20 Bigha land in the name of his father which is basically cuktivated by his family. He has studied upto 5th standard and is able to do general calculation. He is having Voter Card, Ration Card, Insurance (Sahara India). At present, the working hours are of minimum 12 hours and maximum 14 hours. No overtime is being paid and he is being given fixed remuneration (Rs. 10000 / month) by the contractor (Mr. Rughnath Singh Rajpurohit from Village- Ghantiyala). The terms and conditions of work and working hours are being cleared by the contractor initially. Initially, the travelling expense (residence to factory) is being beared by the contractor, which is being deducted while doing the final payment (after completion of work).

The contractor used to clearify the terms and conditions of the job and the working hours before hiring him for the work and he also used to give Rs 8000-10000 advance before taking him at the work place. The expenses of travelling from his residence to work place is being paid by the contractor but it is being deducted from the final payment given to him after completion of the work. During emergency, the contractor also pays money to his family at his residence. The working hours are generally from 8 a.m to 8 p.m but during high work load he is also bound to do overtime for which he is not given any compensatory payment. Generally the power cut is occurring on every Wednesday and it is the holiday for the staff but during emergency, he has to work on that day. On holidays, he used to travel to nearby places like Rajkot, Morbi etc. In the factory, lunch break is for 1 and ½ hour (12:30 p.m to 2:00 p.m). In the morning he is being given tea whose expenses is bear by the contractor.

He is being provided a single room accommodation by the factory owner inside the premises for which he need not to pay rent. In this room, around 15 labour are staying and there is proper facility of light and water in the room and they are also given plastic bags to sleep and blanket is also given to them. The dimensions of the room is around 10 feet breadth* 15 feet length* 10 feet height.

During illness, he has to inform the contractor and he is given 4 days leave per month (Wednesday) and during illness, the money is deducted from their salary. The expenses of medical treatment is also beared by the labour and initially the money is given to him by the contractor.

Major accidental probability is of falling of Gaaths during transportation and loading and unloading work. First aid medical kit is available at the work place. No major accident has occurred at the work place.

Work load is high for 4 months from September to December.

4.3 Datas as per the Survey conducted in 5 Gram Panchayats 

( Shergarh, Sointra, Siyanda, Bhungra and Chutarpura)

Gram Panchayat Wise Migrant’s Data

	Name Of Panchayat
	Total Population
	Migrant Population
	% Of Migrant Population

	Bhungra
	4448
	956
	21.49

	Chutarpura
	2545
	67
	2.63

	Shergarh
	7739
	809
	10.45

	Siyanda
	4844
	965
	19.92

	Sointra
	4184
	693
	16.56


	4.3.1 GRAM PANCHAYAT SHERGARH

	
	PANCHAYAT
	TOTAL NO. OF  FAMILES
	NO. OF MIGRANT'S FAMILY 
	% OF MIGRANT FAMILIES
	NO. OF NON MIGRANT'S FAMILY
	% OF NON MIGRANT FAMILIES
	
	

	
	Shergarh
	1050
	563
	53.62
	487
	46.38
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	OCCUPATION
	 

	Transpotetion
	221

	Mineing
	148

	Self empoloyment
	91

	Furniture work
	65

	Marketing
	47

	Govt. empoloyee
	43

	Constriction work
	39

	Hotle worker
	21

	Domestic worker
	21

	Textile worker
	18

	Office worker
	15

	Others
	80
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	4.3.2 GRAM PANCHAYAT-SIYANDA

	PANCHAYAT
	TOTAL NO. OF  FAMILES
	NO. OF MIGRANT'S FAMILY 
	% OF MIGRANT FAMILIES
	NO. OF NON MIGRANT'S FAMILY
	% OF NON MIGRANT FAMILIES
	

	Siyanda
	842
	650
	77.20
	192
	22.80
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	OCCUPATION

	Transpotetion
	134

	Mineing
	393

	Self empoloyment
	6

	Furniture work
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	Marketing
	13

	Govt. empoloyee
	38

	Constriction work
	15
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	4.3.3 GRAM PANCHAYAT-BHUNGRA

	PANCHAYAT
	TOTAL NO. OF  FAMILES
	NO. OF MIGRANT'S FAMILY 
	% OF MIGRANT FAMILIES
	NO. OF NON MIGRANT'S FAMILY
	% OF NON MIGRANT FAMILIES
	
	
	

	Bhungra
	772
	628
	81.35
	144
	18.65
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	Transpotetion
	173

	Mineing
	240

	Self empoloyment
	63

	Furniture work
	156

	Marketing
	18

	Govt. empoloyee
	50

	Constriction work
	60

	Hotle worker
	46

	Domestic worker
	14

	Textile worker
	16

	Office worker
	32

	Others
	88
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	4.3.4 GRAM PANCHAYAT-SOINTRA

	PANCHAYAT
	TOTAL NO. OF  FAMILES
	NO. OF MIGRANT'S FAMILY 
	% OF MIGRANT FAMILIES
	NO. OF NON MIGRANT'S FAMILY
	% OF NON MIGRANT FAMILIES
	
	
	

	Sointra
	633
	455
	71.879937
	178
	28.120063
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	4.3.5 GRAM PANCHAYAT-CHUTARPURA

	PANCHAYAT
	TOTAL NO. OF  FAMILES
	NO. OF MIGRANT'S FAMILY 
	% OF MIGRANT FAMILIES
	NO. OF NON MIGRANT'S FAMILY
	% OF NON MIGRANT FAMILIES
	
	
	

	Chutarpura
	63
	46
	73.015873
	17
	26.98
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4.4 Problems / Challenges of Ginning Migrants of Gujarat:
i) Money

The salary given to the labours is generally not sufficient to meet out their requirements and they have to borrow money from others during various occassions. Though they are given money from the contractor during their emergency but they are having their own limitation and so they are given money up to a certain amount.
ii) Social Exploitation

When the labour migrates, their failies are left behing at the villages and so the feeling of insecurity prevails and there are chances that social expolitation is done with their families. The reason behind this is that the labour belongs to minority community and they are very dumbo and there are probability of happening any mishap with their families.
iii) Emergency / Illness

The labor are at work place and if any emergency arises at their residence in that case they are unable to support their families as the work place is far off from their residences and generally they are not permitted to leave the work and come back to their houses.
iv) Loneliness

The migrants has to go all alone and they cant take their families along with them. If they carry their families to the work place it is going to be a costly affair for them and also at the factories they are not permitted to stay with their families.

v) Attending the Marriage Functions 
The destination point is very far off from their residences and villages and so these migrants of Ginning Sector of Gujarat are unable to attend them as they have are not given any leave very frequently.
vi) Father’s Support to children

As they have to stay at a stretch for a longer duration, their children has to face the problems and they feel their need and their absence puts negative impact on their children.
vii) Movements in Society
As the work place is far off from their villages and so they are unable to move in the society and they also remains cut off from their society.
viii) Insurance

No insurance is being done of these migrants and they are always surrounded by the terror of accident occurance.
ix) Overtime
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These Migrants have to normally work for more than 12 hours a day and during the season, they have to work for more than 14 hours a day. This reflects that they always have to do overtime and are also not given any compensation for that.
x) Probability of accidents at work place

At the work place, probability of falling of hook of pipes in which the cotton is processed, probability of falling of pipes in which the processing of cotton is done prevails, probability of compressing of fingers in the compressor while compressing the cotton prevails, the Gaaths prepared are of 50 to 100 Kg weight and probability of falling of these Gaaths o the labor while loading it into the trucks prevail.
xi) Sharing of rooms
The labours are made to stay in the single room accommodation in which minimum 10 to 15 persons are stayed together so the space available is not adequate and the privacy is not there for them.
xii) Transmission of diseases
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In the factory premises, the rooms where the labor is made to stay, is very small and so the probability of transmission of diseases from a sick labor to the healthy one is very high. The bedding provided to use are very dirty and are also the used one so the probability of transmission of disease is very high.
xiii) Respiratory Diseases

At the work place dust is present and so the probability of occurance of respiratory disorders is very high like Tuberculosis, Asthama etc.
xiv) Bedding

Generally they are given the used beddings to sleep and the blankets provided to them is also very dirty and the used ones, so the probability of transmission of diseases prevails.
xv) Identity of Gujarat State

These migrants are not having any local identity with them and there are people who are not having any permanent identity with them. In such cases, they can have to face the troubles like police investigation, issuance of mobile sim, account opening etc.

xvi) Signing of agreement b/w Contractor and Labor

As on now, no agreement is being signed between the labor and the contractor before taking them for work in Gujarat. All the terms and conditions are discussed and finalized orally and no documentation is being done in this regard.
xvii) Bounded labor

These labor are bound to work for more than 12 hours per day and they are very much suppressed by the contractors and they cant go out of the factory premises while being on the work and they cant move freely in the premises also. So, they are doing a sort of Bounded Labor.
xviii) No direct contact with Factory Owner

Generally these are doing the contact  with their contractor for any help and assistance and they are not having any direct contact with the factory owner and also the owner used o talk with their contractors only and they are not into any sort of interaction with them. 

xix) Leave
These migrants are not given any leave and they have to work on the day of power cut also. If due to illness or due to any emergency, they want to avail leave in that case the money is being deducted from their salary.
xx) Medical Facility

No arrangement is being made for health check ups of these migrants. In few factories, the first aid medical kit is also present but at most of the places it is absent. Other than this no facility of medicines and doctors is present for them and during their illness they have to bear the cost form their own pockets only.
xxi) Bank Account
It is found that in most of the cases, it is found that they are not having any bank accounts and they are unable to access this facility also because they are not having any local identity with them, which is required to open the account.
xxii) Child Labor
Children of age from 14 years are also taken for work at the factories and they are also made to work. All the other terms and conditions of work are same for them. They are also bound for overtime.
xxiii) Average Working Age Limit is not more than 45 years

The average working age limit is not more than of 45 years because this is a hard work related to lifting of weights and it can be done by all up to a certain age limit only.
xxiv) Cheating by contractor
As no agreement is signed between the labor and the contractor and so they sometimes refuse to pay the remuneration as per the commitment made prior taking them to work.
xxv) Lack of Social Security (Water, Food, Accomodation)

Food, cloth and shelter are the basic features of social security and in this case it is found that they are not given nutritious diet to eat, the rooms given them to stay are untidy and very small in size and also it is being shared by more than 10people. From the hygiene and ventilation point of view, the rooms are not considered to be adequate for human living.
xxvi) Language Problem

Generally the interaction and the agreement is done by the owner in the local language which is not understandable by these migrants. They are fully dependent on theior contractors. 

The Contractors are also unable to read and understand the contents written in local language (Gujarati) and so they are prone to being cheated by the owners. 
xxvii) Addiction

Due to living away from their families, also not been having any sort of entertainment facility at their work place and residence, they are moving towards the wrong direction and they becomes addicted to smoking, drinking, chewing of tobaccos.

xxviii) Appointment and Experience Letter to Labours
The main liasoning lies between the owner and the contractor and no direct appointment and any experience letter is given separately to the individual labourers by the contractor. All terms and condition are settled between Contractor and owner and as per their convenience, the contractor bargains with the labor for his salary and no written agreement is done in this regard.
xxix) Homesickness

As the working place of these migrants is far off from their families and so they have to stay alone for long duration and so they also suffers from the problem of home sickness. Which further results into sadism, dullness and also affects the working efficiency negatively.
xxx) Unable to satisfy their physical and biological needs
Due to remaining away from the family for longer duration, these migrants and their life partners are unable to satisfy their physical and biological needs which is quite natural.
4.5 Immediate Intervention:

i)  Issuance of Identity Cards
First of all we should identify the labours group wise (i.e migrants belongigng to a specific place) and then after the proper verification we should issue them the Identity Cards.
ii) Written Agreement b/w Labour and Contractor

We will try to prepare an agreement between the labours and contractors specifying the terms and conditions of work, salary, leave, insurance coverage, residential accommodation, payment for overtime etc so that the problems of the labor can be reduced up to some extent.
iii) Opening of Bank Accounts

We will try to connect them with the banks so that they can do the savings and can transfer the money to their family immediately. For this purpose we would interact with the owner and contractor to make some arrangements to facilitate opening of bank accounts like issuance of letter to the bank authority by the owner of factory.
iv) Payment for overtime

We will also make efforts to ensure the payment to be given to the labours for the overtime done by them.
v) Fixed number of labours to be stayed in a single room 
If the accommodation is provided by the factory owner, to the labours in the factory premises then the maximum number of labours to be stayed in a single room is to be fixed initially by the factory owner.
If the accommodation is provided by the Contractor and is outside the premises of factory, so in that case efforts will be made to restrict the maximal number of persons in the single room.

vi) Monthly Leave arrangement

In the appointment letter issued by the contractor, to the labour, the clarification regarding maximum number of leave to be taken in a month will be taken and these leave will be excluding the local holiday (weekly power cut).
vii) Proper Bedding Facility
Effort will be made by us to intervene and ensure that the beddig provided to them for sleeping and also the blankets given should be the new one and unused.
viii) Ensure safe and workable condition in work place

As on now the probability of occurance of accidents is very high and also the working environment in the factory is hazardous and there is risk for life for these labours. So, to provide safe and workable condition to labours in factory, efforts will be made by us so that they can be given a training in this regard like where to stand while working , how to use the machinery, use of safety measures etc.

ix) Safety measures to be provided by the factory owner

 We will interfere so that safety measures are provided to the labours by the factory owner itself. Like masks, helmets etc.
4.6 Long Term Intervention

i) Monthly visit by us at work place
We will make such an arrangement that we can approach these labours on monthly basis and can provide them support as per the requirement.
ii) Organising Medical Treatment Camps for migrants at work place
We would like to organise medical treatment camps for them at the work place in order to ensure good health of these migrants and to control diseases.
 iii) Organising Health awareness camps at work place
In order to create awareness among the migrants and to prevent the transmission of diseases and to keep them healthy, we will arrange health awareness camp at the work place at regular intervals.
 iv) Insurance of labours
We will try to ensure that the insurance of all the migrants is being done so that their families can be benefited in case of any mishappening occurred with the migrants.
v) Pension arrangement
We will make efforts to continuously connect them with the Vishwakarma Pension Yojana so that it can prove to be helpful in their old age.

vi) Check on Bound labor
Efforts will be made to ensure that there is no case of Bound labor and the labours are working at their own free willingness and they are being paid for the work they have done.
vii) Check Social Exploitation of Migrant Families
Efforts will be made that during their stay at the destination place, we will be in regular touch with their families left behind and to ensure that they are not socially exploited and their living condition is up to the mark and in their emergency or immediate need wewill act as a helping hand for them. 
viii) Entertainment Facility 
We will try to ensure that the contractor / the factory owner should provide some entertainment facilities to these migrants at the work place, after their working hours.
 ix) Legal Assistance to Labour 
In case of arising of any dispute between the labours and contractors we would try to resolve the problem by giving the legal assistance to the labour. Our best efforts will be firstly to negotiate, arbitrate and settle down the dispute.
x) Legal Assistance to Contractor
In case of rising of dispute between the contractor and the factory owner, we will give assistance to the contractor and will try to safeguard the rights of the Contractor as well as the labourers.
xi) Check Child Labor
Efforts will be made by us to check child labor and to see that no child below 14 years is going to work at these work places.
xii) Issuance of experience letter to Labours by the factory owner
After completion of work, the owner should issue an experience letter to the labour individually for the work assigned to him and his expertise attained in the job. 
xiii) Generation of Employment opportunities at the local level
We will also make efforts to generate employment opportunities at the village level so that we can check this migration to some extent.

5. Conclusion 
Through the help of this research, we have reached upto this conclusion that from the Shergarh Block, many people are migrating to the Ginning Industries of Gujarat. These migrants are mostly the marginalized people of the society and they are mostly working as a labor and they are not given any written agreement/ commitment for the salary and they are also not given any appointment and experience letter from their contractors and owners. The working hours are of more than 12 hours a day and they also have to do the overtime and for this they are not given any additional payment. Generally they have to stay at the work place where the owner provides an accommodation of a room in which 12 to 15 labours have to stay together. Probability of transmission of diseases also prevails. Bedding is provided by the owner in which a plastic bag (Bori) is given on which they sleep and a blanket is provided to them. Food arrangement is done by their contractor but the quality of food is very deteriorated and it comprises of Dal, Vegetable (Sev) is also provided to them. Tea is also provided to them thrice a day and the expenses of food are beared by the Contractor. Water and light facility is adequate and is provided by the factory owner. Every week power cut is done by the electricity board but generally they have to work on that day also. They used to make Gaaths on that day. No leave is provided to the labor and if leave is availed by them, the money is deducted from their salary and they have to inform their contractors for availing leave. At times, when the work load is high they are also pressurized to work during their illness also and that too for more than 14 hours a day. General cycle of the work starts from August and ends in March (8 months). The work load is high during 4 month i.e from October to February. They are not having any insurance policies being done by themselves/ by the contractor/ by the owner of the factory. Child labor is also prevailing in these work places. Generally the labour has to go alone for the work and they cant take their families along with them as it is a costly affair and also there is absence of privacy and they are facing the problems of addiction to various things like cigarette, bidi, tobacco, alcohol etc. They are also not having their bank accounts and do not understand the significance of the same. Due to this their working efficiency also decreases. There is absence of effective job opportunities in the villages and so they have to go out for work. The families of migrants face the problem of social exploitation and also their children feel the absence of their fathers in house.
So we can say that there are lot many issues and problems which are being faced by these migrants and their families, which needs to be resolved and there is absolute need for our intervention in tow ways i.e immediate intervention and long term intervention which will resolve their problems and issues up to great extent..
Revaluation of the study: 

In order to evaluate the facts and findings which has come out from our study, we have conducted the Focussed Group Discussion with the Ginning Sector Migrants who have recently come back from their work and are now at their residences in their respective villages in the Shergarh Block.
In this discussion we have tried to talk on all the various topics that are being covered and explained in this study at the beginning under the heading “Situational Analysis”.
So as per the discussion held on 18th June 2010, the information given is as under:

i) Arrangement of Water: 

As per the discussion held, all the participants have agreed that the arrangement of water is available at their work place as well as residences as at most of the places, the residence is inside the premises of the factory only.

All of them have told that in almost all the factories, bore well facility is available and the water is used for drinking as well as for the purpose of bathing, clothing etc. The owner of the factory does not charge any money from these workers for using water through the bore well.

ii) Electricity

As per the discussion held, all the participants have agreed that they are having electricity facility at the work place and the residence.As mentioned earlier, generally the labor has to stay in the rooms constructed within the premises of factories and so they have to stay in single rooms (10-15 Labours) constructed at the work place, where they are having proper electricity connection and they are given a facility of bulbs and fan at the rooms. The electricity expense is beared by the owner.

In addition to this few of the participants have also agreed that the payment for the bulbs and fans at their residences (rooms) are made by the workers who are staying inside the rooms.
iii) Monthly Remuneration

As per the FGD, the monthly remuneration given to them vary from Rs. 3000 to Rs 10000. It depends on various factors like: age of migrant, relation with contractor, experience in the same line of activity, hard work doing capacity, speed of doing the work and bargaining between labor and contractor initially(in case he is experienced). According to the group, the migrant who is going to work in the Ginning Factories for the first time they are being hired at the fixed monthly remuneration of 4000. Those migrants who are above the age of 18 and below 40 years are hired @ Rs 4000 to Rs 8000 depending upon the type of work they do, their efficiency of doing the work, relation with the contractor etc.

They have also agreed that those migrants who are relatives of the Contractor are paid slightly higher than other labours. This variation in amount varies between Rs 100 to 500 only.

The group has also principally agreed that experience does not play any role in remuneration because here it is based on the criteria that those who are able to work more faster he is being paid higher in comparison to the person of same age group but is not able to work more faster.
According to group, generally the remuneration once quoted by the contractor is final but in very rare cases the worker gets the chance of bargaining with the contractor.

As per the group, this bargaining is done by the worker only when the contractor is unable to get any worker or any worker has left the job in-between.
According to the group, the payment of remuneration is generally being done by cash and that too, after completion of work. In between if a worker wants money; he can take advance from his contractor. 

All the participants have principally agreed that no legal documentation / agreement is being done between the Labor and the Contractor. Incase of Contractor, the agreement is being done between the Contractor and the Owner of the Factory. At most of the places, this agreement is being kept by the owner only. At few places copy of the agreement is being given to the Contractor only. This agreement is done mostly in Gujarati Language only.

 iv) Travelling Expenses

The group has agreed that the traveling expense of all the migrants is being beared by themselves only. Initially the traveling expense is being paid by the Contractor which is further deducted at the time of doing final payment to them, after completion of work. 

In case of Contractors, they also have to bear the expenses from their own pocket. Though they take a token amount from the factory owner and pays the expenses for this but that money is also deducted while doing their final payment.
v) Food Facility

All the participants have agreed that the food facility is being given by the Contractor and he used to bear the expenses of all the labours being brought by him.

They are given 2 diets per day i.e lunch and dinner. Tea is also provided to them thrice a day.

Generally the food given to them is snot nutritious and the quality of food is also deteriorated which results into rising of various sorts of diseases and they also becomes the victim of malnutrition.

As per the group, the diet provided to them comprises of one Vegetable and Chapatis. The vegetable given is Cauliflower, Cabbage, Sev and other green leafy vegetable.
vi) Accommodation Facility

As per the discussion, at the work place these migrants are bound to stay within the factory premises. Inside these factories, rooms are constructed having the size of 10 Length * 15 Width and 10 Feet Height. In a single room, 12 to 15 labours are made to sleep together. Electricity connection is present in the rooms and they are having bulbs and fans inside these rooms. The workers need not to pay for the accommodation. 

vii) Medical Facility

As per the group discussion held all of the participants agreed that there is absence of medical facilities at the work place and also no medical camps/ health check up camps are organised by the factory owner/ contractor.

At the time of illness, the expenses of medicine and consultancy, the expenses are being beared by them only. Same is the condition with the Contractors also and they have to bear the medical expenses from their own pockets. No mediclaim policy is being taken for the Contractors and the Labours. 
viii) Leave 

As per the group, at the work place, they have to work for all the days i.e on the days of weekly power cut also, they have to prepare the Gaaths. At some factories the working hours on the power cut days is less than 10 hours, but they have to work on that day also. During illness also they are bound (pressurized) to work by the contractors because they have taken the work on contract and they have to accomplish the task within the pre defined tenure.

Whenever any labor wants to avail leave, he has to inform his contractor and one day’s salary is deducted from their monthly payments.

During any emergency / function at their residences these labours are unable to come because they have promised to work for all the days of the month and if the labour becomes adamant to go to home, he has to loose his employment in that case.

At few places the contractor also permits them to go to their house and come back to work. During this tenure also the deduction is done from their payments on the basis of total number of days they have availed the leave. 

As per the contractors participated in the meeting, at most of the places, same is the case for the Contractors also. During this tenure also the deduction is done from their payments on the basis of total number of days they availed the leave. 

ix) Insurance Facility

As per the discussion held with the group, the owner of the factory as well as the Contractor, does not do any sort of insurance (mediclaim and life insurance) for the labours.

x) Advance  Payment

As per the group, before going to the work place, the Contractor used to pay a certain amount to the worker at his residence. No written documentary proof is given to the worker regarding this but the Contractor used to keep it noted down in his diary.

In case of Contractors, they also used to take a certain token amount form the Owners of the Factory before bringing the Labours at the work place. In this case the written agreement is being done between the Contractor and the Owner. As per the contractor present in the discussion, the maximum amount taken by him for bringing 15 workers was Rs 1.00 lacs and that too in the form of cash.
The amount of advance in case of labours varies from Rs 3000 to Rs 10000. This variation is based on multiple factors like interpersonal relation between labour and contractor, experience of the labour, bargaining with the contractor, speed of doing the work etc. 
xi) Probability of Major Accidents at work place

As per the discussion held with the group, four major types of injuries can occur. Out of which, the first probability of mishap is of falling of Gaath on the labor. Generally the weight of the Gaath varies between 80 Kg to 150 Kg. So due to this the death of the worker can also occur.

Other probability identified by the group is of falling of hooks and on the workers. There are hooks which used to hold heavy pipes in which the processing of Cotton is done. 

Third type of probability identified is of falling of pipes on labours. In case of semi and fully automised factories, huge and heavy pipes are used as a source for processing of cotton these pipes can also fall on the labours and can cause major accident.

Fourth type of probability is of crushing of fingers in the compressor, which is manually operated. With the help of this compressor, the fine cotton (finished goods) is compressed in order to make a Gaath and pack it.

All the members of the meeting have refused for happening of any such mishap in their respective factories.
xii) Bedding Facility

As per the discussion held, at the work place, the factory owner used to provide plastic bag to sleep on it and at few places they are also given Bori to sleep on it. They also provide blankets to them.

At the places where the number of workers is high and they have to stay outside the premises then these arrangements are being done by the Contractors.

xiii) Entertainment Facility

All the participants have agreed that there is no arrangement of entertainment for the workers at the work place. The other major fact is this that they have to do hard work on all the days of the month and so they do not get the time for that. At times when they get the spare time, they used to visit to near by places, some used to booze (Hathkad Sharaab), which is available in slum areas / colonies. 
xiv) Monthly Savings and Bank Account: 

As per the discussion held we have come to know that generally the worker is not able to do bulk savings. The amount of savings varies from Rs. 1000 to Rs. 3000 per month and that too sometimes get consumed in the coming months due to any emergency in the family. So we can say that, at the end, they are unable to save anything.

All of the participants are not having bank accounts and they also do not feel the need of the same because at the time of their need they gets the payment from their Contractor at the work place and during the emergency at their residences, the money is delivered by the source person of the contractor.

xv) Agreement for work and payment b/w Labour and Contractor

As per the group, it can be generalised that no written agreement is being done between the contractor and the worker. Finalisation on all the issues related to the labour is being done orally like the decision on his salary, working hours, advance payment, leave, medical facility etc.
xvi) Working Hours

As per the group, he working hours are not fixed but during the work, they have to work for more than 12 hours a day and they all have agreed that they are being informed by the contractor for the work well before taking them to the work. Generally they start working from 8 a.m till 9 p.m. 

The contractor also works for the same time duration in the factory.
xvii) Overtime and its payment

All the participants have agreed that during the Maximity of work load i.e. October to February month, they have to do work for more then 14 hours and for this over time they are not being paid any additional payment. 
xviii) Agreement b/w Contractor and Factory Owner

As per the discussion held with contractors present in the group discussion, they have agreed that a written agreement is being signed between them and Factory Owner in which the details regarding his payment, commission, advance, work time (From – month to - month) etc. are being mentioned and this agreement is being signed by both the parties of agreement.

The agreement is destroyed after completion of work by both the parties.

This agreement is done in local language (Gujarati) at most of the places.
xix) Types of Contractor

In the discussion held, 2 contractors have participated and as per them they are contractors who are having the direct contact with the factory owners and they used to take people for the work and used to earn commission and are also working as a labour in the factory. 

Few participants have also agreed that there are other type of contractors also who takes the contract of labour i.e they agrees to bring certain number of labours for work and then these labours are handed to other contractors who are having the direct contact with the owner of the factory.

xx) Work Cycle ( August to March) & Maximity of work load (October to February)

As per the group, the work cycle starts from the month of August and ends in the month of March in case of most of the factories. So we can say that the work cycle is of 8 months.

In some factories the work ends in the month of February and in some factories the work starts in the month of November.
xxi) Types of Machinery

 As per the group, at present, there are mainly 2 types of machineries operating in Gujarat one is Semi Automised and other is fully Automised.

In case of Semi Automised machineries, manual intervention is required for putting raw material (kapaas) in to the slider , for collecting the finished cotton, for compressing the cotton, packing the Gaaths, labeling and then for storage of the same.

In case of Fully Automised machineries, manual intervention is required for putting raw material (kapaas) in to the slider, packing the Gaaths, labeling the Gaaths and then for carrying to storage place. 
 xxii) Lunch Break

As per the group, they are having an hour’s lunch break in the day hours and as per them, the all the workers of the factory are at the lunch break for this 1 hour and no work is being carried out in the factory during this hour. This lunch break is from 1 p.m to 2 p.m
xxiii) Reporting during leave / illness

As per the group, all of them have agreed that whenever the labour is ill or unable to work they have to inform the contractor and at several times they are being pressurised to work even after they are sick.

The contractor has to inform the supervisor/Factory Owner’s representative while availing the leave.
xxiv) Job Profile
As per the discussion held, the Contractor as well as the worker has to do the hard work of more than 12 hours a day. The basic work done by them includes unloading of the raw material, putting of raw material (Kapaas) into the slider, collection of processed cotton, collection and storage of seeds and oil of Cotton, operating the compressor machine, formation of Gaaths, packing of Gaaths, labeling of Gaaths, storage of Gaaths and loading of Gaaths in trucks.

At many places there are contractors (work) who are there to do the supervision of the labour.

xxv) Recruitment System

As per the group, the recruitment of a man as a labour is done by the Contractor on the basis of his age, experience, interest of labor, willingness to do hard work, relation with contractor and prior experience of contractor with the labor if any, energetic, able to accomplish the task quickly.

Generally the people selected for the work in Ginning Sector should be young and the age limit varies from 14 years to 40 years. Children of age 14 to 18 are paid less and the people of the age more than 19 to 40 years are paid more as they are able to lift the heavy Gaaths and are able to perform the task speadily as they are experienced also in the same line of activity.

Those who really shows their interest in doing the task  and are able to hard work for more than 12 hours a day are taken for the job.

Those who are friends, relatives and are the persons known to the contractor are taken for the task. They generally avoid freshers without having the relation with the contractors. 

The contractors give preference to those who are experienced in the same line of activity and are energetic and can perform the task very quickly.

No recruitment letter and experience letter is given to the labor by the contractors.
Generally those who are sick from any severe diseases are not selected for the work.

A man who is a labor, experienced, is into a factory for a long time or brings any reference to the owner of the factory,  is considered by the factory owner to give him the contract of labours and work. Written agreement of work, contractor’s remuneration, total work payment, advance payment, mode of payment and number of installments is also mentioned in it .

xxvi) Age

As per the group, the age group of labour varies between 14 years to 40 years.

xxvii) Marital Status

Mostly the people going to work in the Ginning factories of Gujarat are married.

Few children are also going to work in these factories.

Mostly the Contractors are married.
xxviii) Pre Departure Preparation:
As per the group, no pre departure preparation is being done by them, only thing is this that they used to take the advance from their respective contractors and then they move for the work place along with the other workers in the bus.
xxix) Knowledge of Labour Act:
As per the group they are not even having the basic knowledge of the Labour Act and they are not aware about the provisions that the Gujarat Government has made for them.
xxx) Legal Dispute:
As per the group, no such disputes are registered in the courts and they have not witnessed any such cases at their work places neither between the contractor and worker and nor between the owner and the contractor.

As per the contractor, there are few workers who have left the assignments in between due to which the work has been effected and also they have  taken advance from them but the money has not been recovered back from the worker  but no such legal proceedings have been done by them.

xxxi) Contractorship License:

As per the contractors present in the discussion this is being admitted by them they are not having any sort of contractor ship license on the basis of which they can hire the people for doing the work in the factories at Gujarat.
xxxii) Rajkot as a preferred Place:

As per the group, all of them were working at the various factories situated in Rajkot and the nearby areas. The basic reason stated by them for this was this that they are being hired by those contractors who are working for these factories for the very long time and the other reason stated by them is this that the Rajkot is an industrial hub and most of the factories are of Ginning.

xxxiii) Role of experience:

As per the group, there is no role of experience in their promotions and increase on their salary. As per them the increment in the salary is being done on the basis of the factors like- a man should be able to do hard work more speedily.
















